FISCAL YEAR 2023 BUDGET Form #6
DEPARTMENT:

Budget Request Above Level Service

Title: COA Request

Description of Request: Increased hours for Outreach Position

Detailed Cost Impact:

9 hrs/wk Outreach Worker :
$23.15 x 9hrs x 3wks = $625.05
$23.68 x 9hrs x 49wks = $10,442.88 Total : $11,067.93

Justification for Request
Attach copies of reports, master plans, or supporting documentation)

Staffing at the COA continues to be problematic. Since FY19 we have added 6 operational
hours while making minimal changes to staffing. Director + 3.5 OQutreach +2

Department Assistant and Outreach positions are scheduled on alternative days leaving only
one day per week the COA is appropriately staffed.

Adding additional hours to the Outreach Position would alleviate Director from doing
Outreach services 2 days per week and allow Outreach to work with Director on
programming.
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Accomplishments

Describe the major describable accomplishments or measurable activities in 2019 - 2021. Use
statistics whenever possible.

2019 2021 Increase-Decrease
SENIORS SERVED 718 735 +6
under 60 71 39 -45
60-64 69 55 -18
65-69 117 102 -13
70-74 152 134 -12
75-79 130 134 +3
80-84 94 128 +36
85+ 85 143 +68
CALLS LOGGED 3,988 3,550 -11
OUTREACH DUP 1,309 2,523 +92
OUTREACH UNDUP 375 548 +46
HOME VISITS 70/43 28/21 -60/-51
# passengers FY 1,094/91 362/28 -66/-69
MILES DRIVEN FY 11,736 3,672 -69
MEDICAL TRIPS FY 637 224 -65
76% DECREASE Paratransit Reimbursement
FY19 FY20 FY21
59,851 58,752 52,329

49% INCREASE OF SENIOR POPULATION

2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020

1,661 | 1,702

1,808 | 1,823

1,926

2,021 | 2,127 | 2,189

2,344 | 2,480

FY23 Departmental Goals
Describe the initiatives and accomplishments planned for FY23

Continue planning with the Permanent Building Committee in an effort to reach out to the
community to determine the best possible plan for expansion.

Implement new programming developed with PBC and COA board.
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FISCAL YEAR 2023 BUDGET Form #1
DEPARTMENT: Council on Aging

BUDGET NARRATIVE

Description of Department Function

Describe the overall mission or purpose of the Department.

The primary goal of the MCOA is to maintain and improve the quality of life for our older
residents by providing information and referrals to local, state and federal programs. The
Council provides transportation for the elderly and disabled, Community Outreach to assist
with information, referrals, benefits counseling, support groups, age related issues and help in
finding resources including, health benefits counseling, free legal counseling, advocacy for
housing/financial and many other concerns, and we also house the Meals on Wheels Program.
The Center is an intake site for the States Fuel Assistance Program, The Millis Fund and acts as
a liaison to many state and federal programs.

Programs and Sub-Programs
Consider and list the actual Programs and Sub-Programs Executed by the Department

Community Outreach

(Case management, advocacy, Medicare/Medicaid assistance, legal assistance, application
assistance, resource referrals, home evaluations, peer/family consultations, home visits)
Transportation

(Medical, errands, social)

Information

(Services, resources, general town information, referrals)

Referrals

(Local, State and Federal Programs)

Health screenings

(Blood pressure, podiatry, memory screenings, hearing, vision)

Fitness/exercise

(Yoga, chair exercise, line dancing, enhanced fitness, Fitness Room)

Community education

Recreation/socialization/Educational/Cultural events

Volunteer Opportunities

(Young and older residents)

Senior Citizen Tax Work Off Program

Fuel Assistance Program

Sub-Programs

Meals on wheels program/HESSCO Elder Services

Congregate meal site

Food Stamps/DTA

Health Benefits counseling/SHINE

Home Modification Loan Program/ USDA/ MRC

Educational presentations/ VNA/HESSCO Elder Services /Mass Commission
Blind/EOEA/BBB/YMCA/Mass Bar Assoc/Norfolk County Sheriff’s Office/Bay Path Elder
Services




Accomplishments
Describe the major describable accomplishments or measurable activities in FY20 or FY21.
Use statistics whenever possible.

2020 2021
SENIORS SERVED 617 735 19% +
under 60 44 39 11% -
60-64 52 55 5% +
65-69 81 102 26%+
70-74 143 134 6%-
75-79 135 134 -
80-84 81 128 58%-+
85+ 81 143 77%+
CALLS LOGGED 2,690 3550 32%+
OUTREACH DUP 1,965 2523 28%+
OUTREACH UNDUP | 456 548 20%+
HOME VISITS 71/43 28/21 60%-/50%-
# passengers FY 972/100 362/28 63%-/72%-
MILES DRIVEN FY 8,927 3,672 59%-
MEDICAL TRIPSFY | 535 224 58%-

73% DECREASE Paratransit Reimbursement
FY20 FY21
$8,752 $2,329

49% INCREASE OF SENIOR POPULATION
2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020
1,661 | 1,702 | 1,808 | 1,823 | 1,926 | 2,021 | 2,127 | 2,189 | 2,344 | 2,480

FY23 Departmental Goals
Describe the initiatives and accomplishments planned for FY23

Continue planning with the Permanent Building Committee in an effort to reach out to the
community to determine the best possible plan for expansion.

Implement new programming developed with PBC and COA board.




Spending Highlights for FY23

Explain any significant budget changes from FY22

In FY 22 expense line was increased by $1,500 to cover mailing expenses.
A Department Assistant Position was added (18hrs/wk)

Director hrs was increased by 2hrs

Non-tax Funding
List any expected non-tax revenues that will be use to fund department activities, including an
estimate to be received.

$17,508 ~ State Formula Grant
(Partial Dispatch salary, newsletter printing, newsletter mailings, fees/dues, volunteer
luncheon)

$2,500 ~ Transportation Revolving Fund
(Fuel, repairs, dispatch wages)

$5,000 ~ Friends of Millis COA
(Funding of extracurricular events)

$400 ~ Millis Cultural Council
(Cultural Arts Grant to fund entertainment for major COA event)
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Form 3

TOWN OF MILLIS Form #3
FISCAL YEAR 2023 BUDGET STAFFING HISTORY
Department:
FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 | FY 2023
Position FTE FTE FTE FTE FTE FTE

DIRECTOR 0.63 0.69 0.69 0.8 0.85 0.8875
DEPARTMENT ASSISTANT 1 0.38 0.4 0.4 0 0.45 0.45
OUTREACH WORKER 0.38 0.44 0.44 0.5 0.5 0.5
DRIVERS 0.75 0.75 0.75 0.75 0.75 0.75
DISPATCH/ RECEPTIONIST 0.33 0.33 0.33 0.33 0.33 0.33

SUBTOTALITOTAL 2.47 2.65 2.65 2.38 2.88 2.9175

S:\BUDGET\FY 2023\Departmental Submissions\Council on Aging\FORM #3 Staffing Levels_FY2023




Form 5

DWN OF MILLIS FORM #5
|FISCAL YEAR 2023 BUDGET
EQUIPMENT DETAIL
DEPARTMENT:
#OF | VALUE OF | NEWOR | BUDGET
CODE DESCRIPTION UNITS| TRADE | REPLACE | REQUEST
4NJP89 2021 FORD HANDICAPPED VAN EXCELLENT 168 MILES
M89935 2013 CHEVY CRUISE GOOD 59229 MILES
M1762A 2019 TOYOTA SIERRA HANDICAPPED VAN EXCELLENT 8960 MILES
2007 |My Senior Center Database Fair Conditon
TN
A

S:\BUDGET\FY 2023\Departmental Submissions\Council on Aging\FORM #5 Equipment_FY2023




FISCAL YEAR 2023 BUDGET Form #6
DEPARTMENT:

Budget Request Above Level Service

Title: COA Request

Description of Request: Program/ Volunteer Coordinator

Job description to follow

Detailed Cost Impact:
23.5hrs/wk $22.65hr $27,678.30

Plus benefits

Justification for Request
Attach copies of reports, master plans, or supporting documentation)

Staffing at the COA continues to be problematic. Since FY19 we have added 6 operational
hours while making minimal changes to staffing. Director + 3.5 Outreach +2

Department Assistant and Outreach positions are scheduled on alternative days leaving only
one day per week the COA is appropriately staffed.

Adding another position would ensure the Center is properly staffed and relieve all staff
extensive multi-tasking




£20ZAd 198yg llele 108lold |euded /# INHO-\BUIBy uo iounoD\suolssiwgng [eluswieds\ez0z A\LIDANG\'S

$99,] pun ssudinyuy 191eMuIoNS (6)
$39 puny asudrduy 1918 (8)
$99,] pun,j asudiayuy 1omas (1)

spuog OO [edNA (7)
sonuaaay Sunerad( (1)

spuny jsnif, ()
pry 9e18 (€)

IO / Yyse) 991 (9)
$09,] pun,] Sutajoaay SINA (S)

PUSSYT Spun,] JO 90IN0S

000°SZ$ TV.LOL
PO 'H
Kduagdunuo) "D
000SZT 9 juowdmby erusunredo g
jawdmby/s3urysium, -y
uonoNIISu0) (g
uonisiboy pue] D
usIso(l ‘g
Apms Aumiqises,f v
820¢C LEOC DE0C §c0¢ ¥c0¢ €coc 150D Spu.{
Ad Ad Ad Ad Ad Ad Tes K- XIS Jo
I83 X [B0SI] Aq saImipuadxs parewinsg [e1I0L 99IN0§
ODNIONVNIA FHANININOODHYA
o
& &
00 él(. é‘u/

N N F "S9]2IYaA 3|gelja] puk 34es uleluiew am 1eyl annesadul

vov %09 Oam. S1}| "SjuapisaJ pa|gesip pue AlISp|3 Jno Jo spasu uolleliodsuely 3yl 1oy} d|gisuodsal

éfb. L 0&0 . A3]0s sl Y02 2y "SIuapISaJ SI||IAl 03 d|gejieAe uolierodsuesy dlgnd ou si a4ay L

S ém.é N "3]21YaA M3U e Jo aseydsnd 3y spiemol 08 03 suoneuop ul 0OQ‘STS ‘xoidde paniadai sey

&z&a 0&0 &01 dnoug spual{ JnQ "uonenodsuel] a1gnd 31| |99} JUSS0P 1 3SNEISF SUBA 3Y] 01 3|IIY3A

%u) é%v o&?g 13]jews ay3 4a4a.d s1a8uassed ‘syuswiuiodde |eoIpPaW WO pue 01 3PIJ 3|0e1I0WOD

e/V &a)&é& aJow e Joj sasjew Ayoeded Jajjews sy 'sdii} |e2IPSW UOISOY PuE [BJO] Y10q 0 SIUPIS

N Q.a/ & SuiodsueJ) J0j pasn pue sajiW 672°6S Sey 3 "P|o sieadh g Ajpuaaina si [im znu) AAayD ay L
b TUoned SN[ pue uondidsa(]
:A103918D V0D Juaunaedaq
IPIYIA VOO :op, 109lo1g

LHAHS TIVLAd LOHACOdd TV.LIdVO

( (

L 404




TZ0T¥T 2T [ 193ysyioMm Ariolid Sutuueld [ended\SuiSy uo punod\suoissiwgns [euawiiedag\ezoz A4\L3Dang\:s

VL2714 Suuvy AiLiotid ayj saaus 10alosd snohi i [ v 4a3uq - 2]quorddy .,

6 - I wodf 302lo4d 1noh a3vi ajva§ Sun vy Suisp - SurIvy 392104,

ST’ 06C 24098 |10,
GL€E 0042 Tl 1 jusuoduro)) uel aarsusyaidwo))
004 0042 001 1 s100[01J 1BYI0 yim A310udg
00°4C 00°4T 00T i puewa( d1qnd
GL'EE 00°4T SCl I jgausg oqnd
0042 0042 00T T Bunsixg jo uonpuo)) 10 a8y
SL°Ee 0042 STl 1 s3uraes sajetauad 10 350D uonerad( SuroduQ s1emo]
00°4C 00'4¢C 00'T I ANUAAIY S9JeIaUaD)
- 0042 Tl 0 Swa[qO.J Juanba.]
0S°0% 00'4¢C 0S'T 1 ajepue]y A101emiay
- 00°4C STT 0 £yoyeg pue yjresy] sakoidurg
0S'0¥ 0042 0S'1 1 Aya3es pue yi[esH dIqnd
SJUAUIUO)) [ SIION 21098 10300 A314080 0 1030vg SurgySiap «x21quanddy V1123240 Supjuvyy 11101l
0042 10390 fzta01ig
anfea ysny = ¢

00’6 onfen fenred = g suaznid o o3 Suriq 30sfoxd sny

SNEA [BUIUMI=T| 15 31100j10 31 [[IM SN[2A YONW MOE] SUSZHID O} aM[EA
so1891ens YjIm JUaWUsIe [N = 6

006 sardarens yim jusurudire renred = g ;sa18aren)s

sa13a1e13s YIm Jusuwrudije ou = [ [[eI9A0 S JUSLILLIBAOS 9} YItm
pauliye 103(oxd ay st juayxa JeyM O, Juauudny 1393eng

pajepuewt 10 paimbai =g ;sad1n19s Aressadau apiaoid

006 yuswaambai Surpuad = g| 03 A1Iqe sumoy ayj yoedun Afrenusiod

pajepurew 10 parmbazjou= 1| 10 sejepuew Arojem3ar 1o ‘@duedwod
‘e8] 39aur 0} paxmbar 1oafoxd auy S| sjuauwaImbay] 308[01 T

SJUIUOY) [ SITON « Sunwy 192fos g (6-T) 2]v28 Sunvy[ uondusaq vLIILD

YOO quamivda( a1qisuodsay
s1eak O af17 1nfasn
juawooerdoy :adhiy 109loag
Y3IH Bupyuvy Aot g
SOIYIA 2w 133lo4d

1a9ysIop) Sunjuey] A0t

saprwwo)) Suruue] reyde)

STITHAL JO UMOL,

{




Town of Millis

Host Community Agreement
Marijuana Impact Funds Request Form

e o - e e -

IMPORTANT NOTICE
i By signing and submitting this form you '

Request Date
Requestor's Name

E-mail . agree that the requested funds will be
Phone I used for the purposes stated in this |
Department i form.
L e ps —— S
Category Demographic Information Classification
[Frraining [FMaterials [FStatfing Chchild  [FMiddie School [FHigh School EiEduealton: Gilaw: Sutoreemen dls Seciliity,
Public Infrastructure  OTraffic
[Fspecial Event  [FGeneral Fadult/parent  [Fsenior [FGeneral CHnspections  CrMunicipal Officials Time

Description of Request:

Funding Start Date
Funding End Date
Total Funding Requested $0.00
Detailed Cost Impact:
Type of Expense Description of Expense ([éilclzp?;pi?fl:::) :a(;,fs Total Expenses
Salaries 1 $0.00
Airfare et $0.00
_ Ground Transportation 1 $0.00
Conference/Registration Fees L $0.00
Lodging 1 $0.00
Meals and Tips 1 $0.00
Capital Project 1 $0.00
Miscellaneous 1 $0.00
Grand Total $0.00

Justification for Request
Attach copies of reports, master plans, or supporting documentation)

Requestor Signature Date Signed
Approved By
Approval Signature Date Approved

S:\BUDGET\FY 2023\Departmental Submissions\Council on Aging\Marijuana Impact Funds Request Form_Updated_08.16.2019




